RED INTERVIEW MATRIX

RED

· Harvest Strategies 

· Highest Pine

· Least secondary structure 

· Silviculture Strategies 

· Stocking standards – acceptability species and deciduous 

· Protect adv reg / secondary structure

· Policy Landuse 

· Consolidate TSA 

· LRMP / review and revise 

· Cost Incentives 

· Incentives better for MPB management – performance – cost 

· Credit / < $0.25 / m3
Your number:  1 

Your question:  What top 3 areas would you recommend for development of harvesting strategies to mitigate timber supply impacts. 

First Interview: 

· Prioritize harvest based on % of pine and age.  Also prioritize by understory. 

· Stay out of areas with > 150 m3 of non pine species 

· Specially determine where these blocks are located and monitor performance 

Second Interview: 

· Develop strategy where non pine retained 

· Specially id areas for harvesting priorities 

Third Interview:

· Better harvesting strategies to minimize damage to non pine species 

· Prioritize blocks based on species % 

· Prioritize harvest schedules based on shelf life (degrading) of pine 

Your number:  1 

Your question: How would you implement the strategy? 

First interview: 

· Can’t tell licensees what to do – need buy in from them 

· Propose leg. To allow us to get some teeth

· Set up decision tree matrix (operational) 

· Species compound 

· What’s actually there on the ground 

· Better management practices 

Second interview: 

· Education, incentives and leg mix 

· Analysis sessions 

· Actions licensees will take 

· Incentive

· Pricing – direct funding (Fed and Prov. programs) 

· Legislature

· Last resort 

· Refuse cutting permits 

· Require MTTS objectives in FSP’s 

Third interview:

· Ensure they are on same page and on board

· TSA meetings 

· WL’s, FN’s, NRFL’s, FL’s 

· Education on what we need / want to contract or level 

· Ensure strategy contains clear objectives 

Your number:  1

Your question:  What top 3 areas would you recommend for development of harvesting strategies to mitigate timber supply impacts. 

First interview:

· Most productive sites first, however, these tend to be the wet sites.  So summer ground is at a premium. 

· Prioritize area to year of attack – ties to shelf life 

· Utilizing the burnt timber 

Second interview:

· Need a good inventory of:

· Date of death (shelf life) 

· % pine

· % dead 

· A good site index map so you target sites that meet the above (in #1) criteria first in order of highest site index site first 

· Flexibility around waste and residue; maintain the waste bench marks so you can harvest more area and get it back into production. 

Third interview:

· Highest pine content stands first 

· Prioritize stands that have the least secondary structure. 

· Timber pricing that provides incentives to harvest stands with least structure. 

Your number:  1

Your question: Harvesting strategies – what top 3 areas would you recommend for development of harvesting strategies to mitigate timber supply impacts? 

First interview:

· Stand structure understanding and having a preferred target structure

· Partition of stands by forest products.  Recognize different values – i.e. sawlog – stratify 

· Spatial special land use objectives help harvest strategies 

Second interview:

· Reconsider harvest culmination age 

· Development of selection harvesting practices

· Focus harvest efforts on priority basis focuses on forest health, site productivity, value opportunity at a site level 

Third interview:

· Harvest systems that retain natural regen 

· Road strategy related t harvesting landscape 

· Level planning 

· Volume limits 

· Harvesting pine leading species 

Your number:  1

Your question:  What are the top 3 areas for development of harvesting strategies to mitigate timber supply impacts? 

First interview:

· ID pine leading stands, harvest priority to stands with low secondary structure. 

· Use PC to extract value from stands with 50% canopy composed of pine. 

· Get appropriate appraisal allowances for PC. 

Second interview: 

· ID where pine is; better inventory info; secies composition (spatial)

· Better capture of roads info (more rapid updates re OG) 

· Incorporate risk assessments into strategies 

Third interview:

· 10 or 20 year harvest schedule plan by industry needs to be shared (business case). 

· Landscape level strategies for harvesting and biodiversity created. 

· Explore appropriate strategies for retention of secondary structure (regen protection). 

Your number:   2

Your question:
What 2 key recommendations for land use policy to mitigate impacts to mid-term timber supply?

First interview:

· Address landscape biodiversity objectives via large scale harvest patterns and retention. 

· Explore uses for dead pine after shelf life. 

· ILMB need to conduct access management planning that take full account of all tenure users and activities that support their tenures. 

· Improve accuracy and currency of land use impacts on a current inventory to improve reliability of timber supply projections. 

· Assess the ability of impacted stands to continue to contribute to non-timber values as originally intended. 

· Relax land use constraints on timber harvest. 

Your number:  2

Your question:  What are 2 key recommendations for land use policy to mitigate impacts to mid term timber supply? 

First interview:

· Look at larger landscape level biodiversity objectives and ask “Are they constraining mid term?”  Is there room to improve these? 

· Would like to better manage mixed wood stands. 

· Mechanism to more appropriately decide which areas should be left for other land use values. 

· Policy development to allow minister to backburner higher level objectives or land use policy that is getting in the way. 

· Revise LRMP objectives. 

· We need spatial standards for planning and monitoring. 

Your number:  2

Your question:  
What are 2 key recommendations for land use policy to mitigate impacts to mid term timber supply? 

First interview:

· Review and revise LRMP objectives and strategies 

· Consolidate TSA’s (Lakes and Morice and Dunkley) 

· Dissolve ILMB have 1 agency (MOFR) for Forest land use planning. 

· Coordinate land use planning with one set of objectives for all government agencies. 

· Review and revise land use plans through MPB lens

· Landscape level plans sharing what’s going to be harvested and what’s going to be left. 

Your number:  2

Your question:
What are the 2 key recommendations for land use policy to mitigate mid-term timber supply’s?

First interview:

· Maintain current degree of freedom to manage by professional re attainment of land use objectives. 

· Avoid policy that prevents local solutions / innovation. 

Second interview:

· Review of old growth strategies to test for applicability in MPB and other areas. 

· Review Strategic Land Use Planning decisions given current and future “state” of the forest. 

Third interview:

· Review legislative default objectives for applicability in MPB areas. 

· Avoid policy re mandatory retention objectives. 

Your number:  3

Your question:  What 3 top areas would you recommend for development of silviculture strategies to mitigate mid term timber supply impacts? 

First interview:

· Species acceptance 

· Partial cutting (harvesting system) understory natural regen optimal densities 

Second interview:

· Leave natural regen

· Use current results of trials to inform the strategy 

· Leave fire disturbed areas to regenerate and focus and silv on already harvested stands 

Third interview:

· Integration of existing stand structure into the inventory  

· Design silviculture strategy to incorporate specialized land use objectives 

· Non traditional harvest systems 

· Species acceptance 

Your number:  3

Your question:  Silviculture strategies – 3 top areas for development by Silviculture strategies. 

First interview:

· Stand understory management 

· Stand rehabilitation strategies for stand 

· Review of stocking standards 

Second interview:

· Provincial focus on fertilization priorities on highest index sites

· Leave blocks with higher level of understory or harvest them, as they won’t damage the stand. 

Your number:  3

Your question:  
What 3 silviculture strategies? 

First interview:

· Review stocking standards 

· Maintain secondary structure 

· Spacing and fertilization 

· Protect advanced regen – partial cut greater flexibility for managing deciduous 

· Review species selection and acceptability for planting 

· Increase maximum density / stocking standards 

· More flexibility to accept species that are present 

· Not acceptable for free-growing 

· Rehabilitation of priority stands 

Your number:  3

Your question: What 3 top areas would you recommend for development of silviculture. strategies to mitigate mid term timber supply? 

First interview:

· Mixed wood strategy – stocking standards, landscape ledges for balance. 

· Investigate understory complaint, species / spatial track

· Silviculture trust for oil and gas 

· Develop strategy for oil and gas in MPB 

Second interview:

· Increase use of genetically improved seed 

· Increase stand fertilization 

· Minimize regen delay on harvested and rehabilitation areas 

Third interview:

· Project future growth of residual trees in pine stands 

· Determine the abundance of secondary structures in pine leading stands across the province. 

· Suitability of under planting and future growth on unsalvaged stands. 

Your number:  4

Your question:  What would be two key incentives for mitigating mid term supply impacts? 

First interview:

· Stumpage flexibility within present system 

· Alter the stumpage system (re-design) 

Second interview:

· Dead wood off quota when it reaches a quality threshold possibly 50% of grade 02 

· A stumpage credit for stands showing negative indicated rate. 

*Link years since death – example 5+ years 

· Recognize costs (increased) for selection harvesting in real time. 

Third interview:

-  Stumpage relief 

Your number:  4

Your question: What would be 2 key incentives for mitigating mid-term … 

First interview:

· Pricing like haul differentials between districts (increased) distances. 

· Revenue side – ensure cost neutral for licensees. 

Second interview:

· Incentive around partial cutting.  Incentive for whom?

· Licensee to perform more inline with principles of harvesting pine. 

Your number:  4

Your question:   What would be two key incentives for mitigating midterm timber supply impact?

First interview:

· Ensure timber pricing promotes strategies to mitigate timber supply impacts 

· Recognition of costs around partial harvesting to promote protection of advanced regen. 

Second interview:

· Recognition of the value of the timber 

· For BCTS reduce the upset on marginal stands until they sell 

Third interview:

· Make stumpage for stands with no secondary structure less expensive 

Your number:  4 

Your question:    What would be two key incentives for mitigating mid term supply impacts? 

First interview:

· Timber pricing policies that are cost neutral with respect to various practices. 

· E.g. partial cutting  - Important to use word “neutral” to avoid sensitivity around subsidy. 

· Continuity of log supply and implicitly community stability and business continuity 

Second interview:

Cost allowance for partial cutting 

ABCFP – ethical responsibility of foresters to sustain timber supply for BC 

Third interview:

Accommodate innovation through the appraisal system 

Recognize innovation (BCTS) 

Explore innovative management practices as baseline for MPS (recognize extra

 costs)

Private sector needs to do a better job of partnerships with other industry (diversify markets). 

Communication to generate public and political support 
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